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The Study Human Resource Management in Project Research and
Development of H Company

Abstract

Project management theory and method in the modern enterprise management in the
course of practice has been playing more and more important role, at present many
enterprises have the change of its own traditional extensive management mode, use modern
project management ideas and methods to manage enterprise of some of the important
activities, including project in the development of human resources management issues is a
prominent problem, and how the project development of human resources management and
enterprise management to achieve organic combination of the whole enterprise human
resources utility maximization, to promote the smooth progress of the project development
and the company's positive development is an important topic.

Modern enterprise's core competitive ability is often by enterprise have decided to
human resources, and in this industry the development enterprise cartoon of the function of
the talent it is to appear more key. Human resources management is the core of the animation
enterprise management work, will anime developers reasonable allocation to each project
team to ensure the project team and the coordinated development of the successful
development of the whole project is a powerful guarantee.

Project development human resources management is the cartoon development project
management in the important part of anime development project human resource
management system of further research, to our country enterprise software enterprise is even
cartoon the project development of the human resources management theory and practice
guidance is provided.

In this paper from the domestic and foreign relevant project management and human
resource management research, on the basis of the cartoon project development H present
situation of human resource management of the further research and analysis, and aiming at
H company human resource management animation project development present situation
and the existing problems are analyzed, and this paper analyses the causes of the problems,
and thus designed comply with H company development project of actual animation of the
human resource management system. This system includes project human resource planning,
project for human resources, human resources development and project project human
resources incentive system, and the new design company cartoon projects H of the human

resource management system related expected simulation, which is used to evaluate the effect
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of the design, to solve the process of project development H human resources management
practical problems, and make it better realize the anime project development project goals.

To ensure that project development company anime H of the human resource
management system and smoothly, this paper puts forward the anime project development H
human resource management system implementation of security measures, to promote the
smooth implementation of the animation project development.

Key Words: The Animation Project in H Corporation; Project Human Resource

Management; Project Personnel Performance Appraisal System

- III -



H 28I FFR AN T E BT R

15 0 006 00 PO I
AbStraCt ..................................................................................................................................... II
1 EIL cererreemer ettt bR bbb bbb 1
1.1 JE]EGFR L overeerrereessmsess sttt s 1

1.2 I BT T N ceverenreenreente ettt 2

1.3 FIFGTERLER Jh A ST E R -oerereeeeremesessssrses ettt b s 2

2 TNEHFENFHSEEE TR IR LEIR oo 4
2.1 A FTEYEAE TR SETEIL weerreerererereresesseemie ettt 4
211 AT UE TR ELARRI A woevnseresesmsees s ettt s 4

2.1.2 A ST BB THAG TSP ZT woerreerrrrromsrmerrssoteeste ittt 5

2.2 THEHATEALZETE oreverrerrrermereere e 7
221 TR I RE A TR -oveverrerereerenemrermnes sttt 7

222 THBEEBEWA. BERART e e 8

23 TFE A IS B GTHELL oeerveremrserressesessssssssssss s ssssesesessseon e 10

3 HAFTTEFEBA T EIEEFITARADHT <-eeveererrermmemsermmensemeeieecssise e 13
3.1 H AT EEAIE LIS creerereereremesesensenesnesaneinens s 13
3.1.1 H N TR IIL coverereerreeeme st 13

3.1.2 HATTRE FFRAELL coveerreeemersee 14

32 HAFIEFRMA S GIEE IR B IELE B IR T cweeeereermreeseeresesseeisniees 17
321 HZATIT AT RIIN ST R FBITIR -eveerrerrerreeresremrenscinesiesssssessienns 17

322 HABMBHRHEEN I EIEEIBIELERIIR T e 21

3.3 HAFRIWERFEAN GBI R AIEE AP HT o 23
33.1 TiHADEHF A BB E R AT e 23

332 B EHG AR BRI E R T oot 23

333 TR B BRI AR S5 2 oo 24

4 HATEFRIN S EIER TR B AT oereeeereeereremmomsensie s 75
41 BBFERBHANSEESTEIR BV BFE RV R e, 75
A.1.1  FEHFE AR -reererererrereenssssssis ettt 25

412 FEHFEER ottt s 25

42 THH AN FTEEUEHLEI -weeveeermerermreremmeemmesse ittt 26

4.3 THE AT UPBTRET -verveeveeremmerenrerrrst ettt 27

- I\'_



R TR b A 422 10 3

431 T EHER S HIEEEFIASEHT B oeerererrererresressess et 77

432 T E YRS HIEEIUFIIE R reeveeeeeresremeresinssesseis e 29

4.4 TFE N FTEEPETEIR weeeereererersrssssmessmsnissise sttt bbbt 30
441 TAE N FJEYBLELRAEE TR -weeveereemreesentsemsetieiseie i st 30

442 TE NS BIBGERETRIR BT e 31

4.5 T N FT BB -werveeeererseresesessmmssssssses st th bt 33
451 TE AT EIEIEBIAE TR AL TE oreeeerereereeermreererese e e 33

452 THEMIAFTEIEIINY A JE T -eeeeeeeeereeeeereee e 35

5 HATWMBFRPUA T GESEIRRIEFERIE v, 38
5.1 THE A G TR RIS o vveereeeereereesmen sttt 38

52 THHE A S GIE G N ST RS oereereerererresrseeieieiset st 38

g T cverrenerr e et R bbb 40
B2 L T R eeereeeeeeee oot b 41
g OSSR 42
TR T A2 2R U STERAAT B FZ AL D vvrevereeeseessmsemesset sttt s e 43



KEE LRFE WA AR X

1 it

1.1 [ERaBYiRE

2009 G [ (SCALF=ALHRMAKI ) A AR FF LM, BRI B2 BT 8 B K
RIS PEFL . 2010 5, PEM. ExXHELREE. CUHERRIHE T 10 KRB
WA BOR, Malg- R ERZETX—RIBERNE & . EEFSWBERRR K
FT, BRENZNES WA CERE. BEEREZN LR W ENMBCRRRF, &
HaEF X E . EARETREER, BareEMNhEeLEE 8740 K,
FHEHE 1T AEXRE W EM . EXPEEZMAR L G FTEEKE, 2010-2014 £/
5 EHREZNE WA EeH, T MRS IE 1000 12T,

BAKEZNE WA EF W BCRRERE TRE T ERKAE, BN ZEERE
B, REZE~WALENRR BN E, BEKRKFEAE, ARS8 AEE
FARH I B ERE.

g B R R B AT — A g T B R, TRESNET HACFRRK, 2
BT NEFNEIH B EALEOR A R E7KCEMEhIE I B A BRIRRE BT . BB,
T B ROE kR B 308 7 ML TR TR B R B KRB IR I B N ) R E EEAE 0 1) Bh
BIEANREERANG, XMEFTEESLE EXMEFSEME A REEEAR
FoREERE, FEEXRESAHRSWT. EXMBERT, BURSHELLFAETE A —LHA
BAREKEHSNEAYIREERFHHEMA AR &F 7 P EERNREZINLSE
HFHENETE AN REEEAN AL TAHE G EITINEshE T E szhig 2 F,
M BT AR A B B A R A M HALSEME . BT ARMEENE AN REEETIEH
T R EESAEENEZAL, WA HIEREEI B H I E A+ Bz O ERA &
FIBSFF, BUEXANEN HEHA ek EE s m A Agoais b, ha®E e
MBRIXAEI HAPHEER HEANINERARET AR, ERRLERNINE AKX
AE. X—RIEB ™ EREEZN—NERFERESEIHE KA RIEEE P AR
iz

HAfm B BAELE M FHNAE 28K, FFHESHRARMSFHEZEHT
B, FTEFRFRZWMEEHENERINATEERA LRATEEAANERSE, XM
ETHHMEREEX TR RESETRIEREEBYERRN LA BN EHAIH T 4k
FIE A AN R, TR A ERER M E BN AR TIERF, R RAeWEH
A, AWM EEEHAE, XMEEREAZ 2 AW E B R EMR.



H ARG EFRIOA S A EENR

T H BRI R B EAR IT H—#, — I HREZNF SR E AR R E
ARBEAEFEWHIRMFIRR G TRAZMN. shEM A FTENFHZM AT, A&
— Rk —FE—MER BRI AR TE, RERNFHEERETMEAR L
HIE HFEE S, EIHA A+ R ERZNRELTE HM AN ST, FEASER
EEAANENEEENZOART, NDREEE RIS R shE I E U <
BAE

1.2 HREN

shigr-\k B Al E R E B TH Nk, & RK30E AT A A R RRIb B, B
I Al FURER B /N, B T 4RV AL RO (A AN 2 ARG, RISLAE S8 I B A E BRI
WANANREFEEESTEASRE, MEEELIIENE AN ERENEER TS M
i

X AR E XM ESEKKNEET Y, hiE AW DB IRRRE NI IER L, &
EEMIE ANBEEENIER, X HRERIEA 7 H MR E R0,
MTTEEE NIV TR EEBEMA N HEEENEM L BENE AN BREERR R, 7
RETEFRF AN R ANEEIEM . G 5 4754 Nk I 3HI8 IR B & 3 &I E T &
WANREEERITEE, FUEEENMANEREREREERS S ERREEIE, N
T E E 52 SEI e I E B B i, XRZEMWKHERR. M HALB/HKMEA
¥ELZFEFRREN—NEE, ZHEMRE LRI zhEAWIHE T REERENT
B

EEEH AATAZE, W HAANERERERS, FOBEEEEE H 27
HITREEALR, ZXBE AR H 25 E B T ANA N REEE P FER R E
E H 2FWEAKOANNDREEEERET, FERBIER H AFITEITAHA
T BIRE B AR R R AR R B .

A RIS H A FEE — R Ebr M ANE, H o B st m e R L EiR
XTI+ B E Bh I8 MV IR H IT A RN J0 SRR B K, i fe kA O bR fi e R A
HHNPESE L. R, 358k & Al ik ot Kb g fE (e #E 3 [ S =k O B
SRAN GRS PEFT X RUVERS, AR T Rt SRt

1.3 HRBEREXEM

A3 F IR B BB R WA BT AL A SR AT S 58 T A T H N 0 R R B R .
T8I K8 R SCHR I S B 47, 458 H AT B SEFRIEOL 0 # 2 B1 30 E TR AR A B



KIER T RF BN FEA R

EHIRIFERE, H5REENRERE TR, AT#—SHAH 2FTREFF
REONNRFEEBRER B KRR, DR RSEAVINE T AT ANRREE
R FREIANKNEEER, EHAERmE 1.1 Frr.

AXFBERABRAT ARG TS &R I7 BT R 23BN H AF
HISEfr TAELR AR AT, SHAMBEEEMANREEEMRERMIR, RE0TH
AFBMEFROANFREERTRERSHAE, HRHAXNREADRFEERER
B, XEFRERBROHMRE SRS & ORI FIE.

RIELL LR B, ANXEENHRAREEGSSR:

BIE ZR, MRRXHHAAER. IRBRNXEFANE:

F2E WMEEHE. ANREEESHERELRERR;

SEI3E Xt H AFHE RN REEEIRET 27

FAE IR EFREANRREEEPEEREX R ERRE;

BSE X H AT E T RIS RIRE B AR BT R R H A N A PR TE

HERE PPP————= HEs P BRIE

H M U

BB A HBRE Xt H ARIEAFR H ARME FEH
EEEENE, h —> WMALMBREEEI > ANBRETEER
WREEMELLE KB ERER Wit K AR i
® E AT A

B1.1 HRE%

Fig 1.1 The Research Approach
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